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INTERNATIONAL	DZOGCHEN	COMMUNITY	
International	Sangha	Assembly	
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Geographic	Footprint	of	IDC	Membership	by	Country	+	Density	by	Region		

3	All	Locations	Approximate	
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Membership	Count	by	Gar:	2016	vs.	2015	
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2016	Total	=	6,196	
2015	Total	=	6,150	
					Change								+46	
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Each	year,	on	average,	IDC’s	global	
membership:	

grows	by	20%,	while	…	

…	about	20%	of	exis7ng	members	let	
their	membership	expire.	

Half	of	the	previous	year’s	new	members	
choose	to	renew	for	a	second	year	

An	even	smaller	number	renew	for	a	
third	year	

This	dynamic	causes	IDC’s	overall	
membership	total	to	remain	unchanged	

year-over-year.	

We	ask	Membership	Coordinators’	
advice	on	potenHal	causes	and	on	
how	to	improve	the	situaHon.	

5	

Membership	Turnover	Issue	.	.	.	What	is	this	20%	per	year?	
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Average	Membership	Fee	by	Gar:	2016	vs.	2015	
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6%	decrease	in	average	fee	resulted	in	a	decrease	of	
the	total	value	of	membership	on	2015,	despite	a	

slight	increase	in	number	of	members.	
	

The	main	cause	is	members	choosing		lower	
membership	?ers.	
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Webcast	Update	
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Update	on	Instructors	

60%	

%	Instructors	who	
have	completed	the	
CommunicaHons	
course	 .	

118	

72	

50	

14	

Yantra	Yoga	 Vajra	Dance	 SMS	 Kumar	Kumari	

Number	of	certified	instructors	by	subject	



INTERNATIONAL	DZOGCHEN	COMMUNITY		
GAKYIL	

™	

Official	2016	Accounts	
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§  Continuing	organizational	development	of	the	International	Dzogchen	Community	

–  Elect	a	new	President	(in	consultation	with	Rinpoche)	
–  Finalize	governmental	recognition		
–  Continue	to	align	gars	and	lings	with	IDC	
–  Improve	basic	operational	systems	and	processes	
	

§  Continue	providing	basic	services	and	governance	to	IDC	gars	and	lings	

–  Honorary	President	support	
–  Membership	administration	
–  Copyright	and	trademark	administration	
–  Legal	and	financial	administration		
–  Communications	(Webcast,	The	Mirror,	Web	Portal,	etc.)	
–  International	Teacher	administration	
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International	Gakyil	Mandate	for	2017	
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Proposed	International	Gakyil	Priorities	for	2017	

Establish	a	supportive	and	collaborative	
operating	relationship	between	the	IDC	and	

Shang	Shung	Foundation	boards	

Create	and	implement	a	comprehensive	IDC	
communications	strategy	

Collaborate	with	teachers	to	facilitate	the	
implementation	of	standards	

Formulate	strategy	for		
IDC	International	Personal	Retreat	Center		
in	collaboration	with	Tsegyalgar	West	

Focus	on	sustaining	a	broad	International	Gakyil	organizational	capability	
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§ Develop	a	strategy	for	member	retention,	growth,	and	orientation	with	special	
attention	to	Welcome	Card	holders	

§  Encourage	all	IDC	gars	and	lings	to	develop	their	own	special	characteristics,	
identity	and	unique	role	within	the	Community	

§  Encourage	the	development	and	adoption	of	a	common	gar/ling	operating	model	

§ Overcome	gaps	in	skills	and	capabilities	through	training	to	increase	successful	
project	outcomes	

§  Continue	to	promote	worldwide	fundraising	initiatives	to	benefit	IDC,	Shang	
Shung	Institute	and	ASIA	
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Secondary	Initiatives	for	2017	*	

*	=	Time	and	resources	permitting	
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§  Situation:	

–  Statutory	term	limit	for	board	members	is	6	years	(two	consecutive,	three-year	terms)	
–  Current	IG	members	have	served	4	years	(1	term	+	1	year)	
–  Currently	we	have	3	new	proposed	members;	up	to	6	more	will	need	to	be	elected	by	2019	

§  Target:	

–  To	have	a	capable,	diverse,	9-member	IG	ready	to	serve	2019-2021	
–  Fill	the	President	role	(and	optionally	the	IDC	Executive	Director	role)	with	a	highly-qualified	candidate	
–  Over	time,	make	IG	more	of	an	‘Oversight	Board’	rather	than	an	Operational	Board	

§  Actions:	

–  Engage	karma	yoga	specialists	now	who	are	interested	in	preparing	for	future	IG	service	
–  Attract	new	generalist	IG	members	able	to	serve	2017-2020	with	the	current	IG	
–  Attract	new	specialist	IG	members	able	to	offer	experience	&	skills	in	the	areas	of:		Finance	&	Accounting,	IT,	Communications,	

SMS,	Non-profit	Organizational	Management	
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International	Gakyil	Succession		



INTERNATIONAL	DZOGCHEN	COMMUNITY		
GAKYIL	

™	

Proposed	International	Gakyil	for	2017	
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Blue	Gakyil	
	

Libor	Malý,	Scott	Diamond,	Fabio	Risolo	
	

Red	Gakyil	
	

Scott	Townell,	Monika	Walczak	
	

Yellow	Gakyil	
	

Roberto	Zamparo,	Mark	Farrington	(VP)	
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Proposed	Auditor	&	College	of	Gekös	for	2017	
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Auditor		
	

Giuseppe	Rogantini	Picco	
	
	

College	of	Gekös	
	

Pia	Barilli	
Maria	Simmons	
Jakob	Winkler	
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Farewell	Dear	Enrico	Dell’Angelo	.	.	.	
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IDC	Annual	Meeting	

	
Thank	you	for	participating!	
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